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Application Template: Board of Directors

Description of Template : fro—
The Board of Directors application . g
template for Microsoft® Windows® o
SharePoint® Services 3.0 helps teams
manage the organization of board

meetings. The site provides a

centralized location where board

members can find information on upcoming meetings, notes and documents from past meetings and tasks that
need to be completed. The site also allows board members to create news-group style discussions on topics
which can integrated with an RSS reader such as the one provided in Microsoft Office Outlook® 2007. In
addition to enabling the scheduling of board meetings, the site automates the process of creating a meeting
specific sub-site, which is linked from the main page of the board of directors web site. The subsite enables
meeting specific collaboration on meeting objectives, attendees, agenda and related documents. In addition,
the site provides a single location for board members to enter and track contact information, which can be
synchronized with Office Outlook 2007. It also includes a location to enter links to useful sites such as

competitors, product or industry publications.

Sample Activities Performed in this Application Template
The following examples show the various ways Microsoft anticipates this template will be utilized in a typical
organization. If you wish to add additional features, please ask your IT provider to research Microsoft Office

SharePoint Designer 2007.

David Hamilton is the CEO of a small startup company that he founded with some friends two years ago. To
help him grow the company, he has enlisted the help of five colleagues who serve as his board of directors. To
facilitate the communication with his board, the company has deployed a website that helps his team organize

meetings, documents, notes and discussions that are relevant to the board’s monthly meetings.

This month, the board is preparing for its monthly call in update and for the annual all day offsite strategy
planning session. David’s begins entering the meeting date and location information into the site. When he
saves the event, the site automatically creates a template Microsoft Office Word 2007 document that can be

used to track meeting minutes, as well as a discussion topic to help organize online conversations about topics
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covered in the meeting. David also decides to upload documents that the board should review before the
meeting, including the company’s 2006 Financial Results, 2007 Financial Projections and the presentation that
will be used for the dial-in meeting. Board members will now have all the information they need for the
meeting on one page.
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David now wants to start planning for W 2007 Annual Board Strategy Planning Offf © o K
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the annual offsite meeting to be held

next month. He again creates the
meeting date and location information

into the system, but this time selects

the box that asks him if he wishes to

create a meeting specific sub-site. The —
sub-site is created automatically, which David then updates with the T

objectives, agenda and documents relating to the meeting. He also

enters the required attendees, which can be configured to automatically
send email notifications to the board members linking them to the site and telling them about the meeting. He

turns his attention to preparing for the meetings and hopes the board is happy with his company’s results.

About Microsoft Windows SharePoint Services 3.0
Microsoft Windows SharePoint Services 3.0 is technology in Windows Server® that offers an integrated
portfolio of collaboration and communication services designed to connect people, information, processes and
systems both within and beyond the organizational firewall. Now available at no additional charge, the
technology provides a platform for developing Web-based business applications. Application Templates provide

out-of-the-box scenarios to address the needs of specific business processes.
More Information
For more information on the technologies described in this article, please visit:

Microsoft Windows SharePoint Services 3.0:
http://www.microsoft.com/sharepoint

Application Templates for Windows SharePoint Services:
http://www.microsoft.com/sharepointapps

The example companies, organizations, products, domain names, e-mail addresses, logos, people, places, and events depicted herein are
fictitious. No association with any real company, organization, product, domain name, email address, logo, person, places, or events is intended
or should be inferred.

This document is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS SUMMARY.
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